retrospective sprint 1

Radja’s reflection
Overall we have been very productive mostly. | feel that the team has managed to generate
a lot of ideas and also a good workflow. For now the only thing | believe the team is
struggling with is handing in projects on time, but because we also have to manage our own
personal portfolio’s the project gets slowed down sometimes.

- Stop: Working too much on personal stuff

- Keep: Working hard

- Start: Organizing/assigning tasks

Casper’s reflection
I am positive about this first sprint. We decided on a project that we are all enthusiastic
about. | think we could improve in some ways. | think the time we spend on the project and
the time that we spend on the portfolio could be managed better. Besides this i am very
happy with our group and | think we have a good vibe.

- stop: Getting distracted with personal things.

- keep: Communicating in the way that we are doing right now.

- start: Making a daily schedule.

Bram’ reflection

I’'m happy with how things are going. It took a while before we decided on the actual concept
of our project. What we could improve though is staying more focused during meetings. |
tend to get distracted, especially at the end of the day, easily and as a group get a bit jolly.
We divide tasks equally in my opinion so we certainly should keep doing as such. We should
start try to stay more focused and serious.

group reflection

As a group we think that we should stop working too much on personal stuff. We all find it
more enjoyable to do actual coding so we get distracted by our portfolio easily. We all think
that we should keep communicating the way that we are doing now. We take our time to
listen to each other and our group has a safe environment. We think we should start working
more scheduled. We should set goals for the days and make a time schedule.



